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1. Implementation status of the 2024/2025 AAO/SG Work Programme
Task # | Task description Target Dates Lead Status Comments
Task 1. | Finalization and submission | end of Secretariat Completed
of project costing to APIRG | September 2024 | and AAO/SG
through APCC PTCs
Task 2. | Project PTCs Q4 Nov. 2024 AAO/SG Completed | Conducted in
Coordination Meeting Chairperson Q1 2025
Task 3. | Contribution to APIRG/27 | Nov. 2024 AAO/SG Completed
Secretariat
PTCs
Task 4. | Review of AFI Air Dec. 2024 AAO/SG Not PfA of AFI
Navigation Plan PTCs completed | ANPvoll & II
in progress
Task 5. | Publication of the second Dec. 2024 AAO/SG Completed | AANR 2
annual air navigation report Secretariat published in
PTCs April 2025
Task 6. | Project PTCs Q1 Jan. 2025 AAO/SG Completed
Coordination Meeting Chairperson
Task 7. | Conduct two ASBU awareness | 31 October 2024 AAO/SG Completed | One ASBU
workshops Secretariat awareness
sensitization
workshop for
ESAF States
conducted on
13-15 May 2024
in Eswatini.
Task 8. | Conduct Sensitization October 2024 AAO/SG Completed | Workshop
Workshops on Instrument Secretariat conducted in
Flight Procedures Abidjan 19-23
August 2024
Task 9. | conduct at least two workshops | 31% October 2024 AAO/SG Completed | First workshop
on the methodology for the Secretariat conducted in
determination of ATC capacity Abuja, Nigeria 8
and best practices to 12 July 2024.
Second
workshop
conducted in
Kampala,
Uganda 25-29
November 2024
Task 10.| Contribute to the resolution of | As required AAO/SG Not Work in
Air Navigation deficiencies PTCs completed | progress
Task 11.| Project PTCs Q2 Apr. 2025 AAO/SG Completed | Meetings held
Coordination Meetings Chairperson with AOP and
ATM/SAR
PTCs separately




Task # | Task description Target Dates Lead Status Comments
Task 12.| Review and report on the Quarterly, 2024, | AAO/SG Completed | WPs submitted
implementation Status of 2025 PTCs at AAO SG/8
ASBU elements
Task 13.| Report on Projects Quarterly, 2025 | AAO/SG Completed | WPs submitted
deliverables PTCs at AAO SG/8
Task 14.| AAO and IIM Subgroups June 2025 AAO/SG and | Not
Coordination Meeting IM/SG completed
Secretaries
Task 15.| AAO/SG8 Meeting July 2025 AAO/SG Completed | AAO/SGS held
Secretary in Dakar,
Senegal 14-18
July 2025
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